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Item:  

UPDATE ON THE WORK OF KEY EXTERNAL 

PARTNERSHIPS 

 

Not a Key Decision 

1. Executive Summary 

 

1.1 This paper provides an update on the work of the Cambridgeshire and 

Peterborough Business Board (former Greater Cambridge Greater 

Peterborough Local Enterprise Partnership), Greater Cambridge 

Partnership and other growth-related partnerships. The paper is 

provided as a part of the Council’s commitment given in its “Principles of 

Partnership Working”, to set out annual reports summarising the work of 

the key partnerships it is involved with.  

1.2 The paper highlights the considerable amount of activity that is taking 

place in tackling some of the “big challenges” that the city is facing and 

shows the ongoing joint working between partners and government to 

help meet these challenges. 

To:  

Councillor Lewis Herbert, Leader and Executive Councillor for Strategy and 

Transformation 

Strategy & Resources Scrutiny Committee      

Report by:  

Graham Saint 

Tel: 01223 - 457044   

Email: Graham.Saint@cambridge.gov.uk 

Wards affected:  

Abbey, Arbury, Castle, Cherry Hinton, Coleridge, East Chesterton, King's 

Hedges, Market, Newnham, Petersfield, Queen Edith's, Romsey, 

Trumpington, West Chesterton 
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2.  Recommendations 

  

 The Executive Councillor is recommended to: 

 

2.1 Continue to work with the Greater Cambridge Partnership and other 

growth-related partnerships and to work with the new model of delivery 

for the Local Enterprise Partnership (Business Board) under the 

Combined Authority, so that together the Council and its partners can 

address the strategic issues affecting Cambridge, to the overall benefit 

of citizens.  

3.  Background 

 
3.1.  The strategic partnerships that are covered in this paper include:  
 

 The Business Board (former Greater Cambridgeshire and Greater 

Peterborough Local Enterprise Partnership or GCGP LEP)  

 Greater Cambridge Partnership and  

 Other growth-related partnerships. 

 
4.    The Business Board (former GCGP LEP) 
 
4.1  Local Enterprise Partnerships (LEPs) are private sector led voluntary 

partnerships between local authorities and businesses set up in 2010 

by the Department of Business Innovation and Skills to help determine 

local economic priorities and lead economic growth and job creation 

within the local area.  

4.2.  The Business Board was constituted in September 2018 as the LEP for 

our region, integrated within the Cambridgeshire and Peterborough 

Combined Authority, which is the “accountable-body, responsible to 

Government for complying with any conditions or requirements attached 

to any funding. This brought two organisations into one single team. 

4.3 The purpose of the integrated LEP model is to give commerce a 

stronger voice in developing the plans of the Combined Authority, 

especially the Local Industrial Strategy, and advise its decision-making. 

The Business Board will assist the achievement of the Combined 



 
Report page no. 3 Agenda page no. 

 

 

Authority’s Growth Ambition Statement, which responds to the 

Cambridgeshire & Peterborough Economic Review (CPIER) and the 

achievement of the Combined Authority Business Plan 2019/20. 

4.4 The Business Board will allocate local growth funds to improve 

economic opportunity in the area and will monitor the delivery of funded 

projects working in conjunction with the Combined Authority, acting as 

an enabler for delivery of sector deals at a local level. In September, the 

Business Board issued a Growth Prospectus which invited businesses 

and others to bid for £50 million of Growth Deal and Growing Places 

funding. The Business Board will be considering new project proposals 

from bidders to drive productivity, new homes, jobs and skills from early 

2019. 

4.5 The Growth Prospectus also includes: the Signpost 2 Grow Growth 

Programme, which aims to stimulate business births and support 

established businesses to overcome barriers to growth and 

sustainability; the Small Grants Programme and Expressions of Interest 

for the Business Growth Programme; Skills Fund, and; Eastern Agri-

tech. 

4.6 The Combined Authority’s Business Plan 2019/20 identifies the projects 

it has backed in 2018/19, its first full financial year of operation. It also 

highlights ongoing delivery programmes and key projects for 2019/20. 

These are shown in Appendix 1.  

4.7 In recent months, the Business Board has been focusing on developing 

a Local Industrial Strategy (LIS) defining how the Combined Authority 

will support businesses and key sectors to grow and become more 

productive, and people in local communities to gain the skills for these 

jobs. It will set out priority productivity and skills activities for the 

Combined Authority for the medium-term and will be co-produced with 

Government. It will also explore the further support and investment 

national Government could offer to deliver the UK Industrial Strategy 

locally.  The LIS is expected to be published in the next few months.  

The Combined Authority is also developing a Local Transport Plan. 
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 Governance 

4.8 The Business Board membership comprises of up to 10 members; two 

public sector members and up to eight business representatives. The 

Mayor and the portfolio holder for Economic Growth of the Combined 

Authority are non-voting members of the Business Board by virtue of 

their office and make-up the public sector membership. The term of 

office for private sector representatives will normally be a maximum of 3 

years.  

4.9 In accordance with government requirements for Mayoral areas there is 

a Local Agreement between the Business Board and the Combined 

Authority setting out the responsibilities of the Chair, Board and 

Accountable Body.  

4.10 The Business Board will have at least two public meetings a year, 

including an Annual General Meeting, to ensure the communities it 

represents can understand and influence the economic plans for the 

area. Agendas and reports for the Business Board are available on the 

Cambridgeshire and Peterborough Combined Authority website. The 

public may also have access to agenda, reports and minutes of private 

meetings except where they are exempt from disclosure under the 

Freedom of Information Act 2000 (FOIA).  

5. Greater Cambridge Partnership (“the GCP”)  
 
5.1 The Greater Cambridge Partnership operates as a Joint Committee and 

is the local delivery body for the City Deal agreement made in 2014 
between five local partners and the Government to help secure 
sustainable future economic growth and quality of life in the Greater 
Cambridge area.   

 
5.2 The vision for the GCP is to “work together to grow and share prosperity 

and improve quality of life for the people of Greater Cambridge, now 
and in the future” with the aim of creating a world class public 
transportation system and accelerating the construction of thousands of 
new homes and jobs in Greater Cambridge.  

 
 5.3 The projects that the GCP is currently investing in to fulfil its aims are 

grouped under the following headings: 
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 Housing and Strategic Planning 

 Skills 

 Smart Places 

 Transport, and  

 Economy and Environment  

 
5.4 A quarterly progress report on projects is provided to the GCP’s 

Executive Board. The latest report for 6 December 2018 has been used 
to indicate progress for selected projects under the headings listed 
above (5.3). GCP also produced “Quick Guides” to highlight on a side of 
A4 what it is looking to achieve and progress made to date. These 
“Quick Guides” are shown in Appendix 2. 

 
 Housing and Strategic Planning 
 
5.5 The Greater Cambridge Partnership is keen to look at where they are 

able to get involved bringing forward sites that have stalled or where 
they are able to add value and enable the provision of key worker 
housing or more affordable housing. The GCP has undertaken two 
studies previously to further understand how their potential investment 
could close the viability gap present on both of these sites.  

 
5.6 The local authorities, along with an initial investment from the GCP, set 

up the Greater Cambridge Housing Development Agency (HDA) in 
2016 to help deliver affordable housing. 301 affordable homes are 
expected to be completed by the end of 2018. Since December 2017, 
the two local housing authorities have maintained separate 
development functions.   

 
5.7 For the City this separate approach has enabled a focus in the City’s 

HDA on the delivery of the devolution-funded 500 programme and the 
establishment of the Cambridge Investment Partnership to support 
development in the City.  This approach will complement private sector 
housing development by ensuring that new homes are still built during 
economic downturns and it is expected to lead to opportunities for new 
housing that would not otherwise come forward.  

 
5.8 In terms of strategic planning, GCP is also funding and managing the 

Making Space for People Supplementary Planning Document.  This 
forms an important component of the GCP City Access programme. In 
short, City Access will look at a number of issues including a Clean Air 
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Zone, Demand Management and access into and around the City 
Centre. The Making Space for People SPD has a key role in the wider 
City Access programme as it will identify a spaces and movement 
strategy for the city centre which will have implications and/or a direct 
relationship with the other City Access workstreams.  GCP will also play 
a role in the development of the new joint Local Plan, work on which will 
commence in earnest in 2019/20. 

 
 Skills 
 
5.7 Funded by the GCP, Form the Future works with students from primary 

schools through to sixth forms and full-time education to open their 
eyes to a wide range of possibilities and to help them think more widely 
about future career options. Form the Future are also involved in 
delivering the Signpost2skills project, funded by the GCP and Business 
community , which aims to raise the aspirations of young people and 
increase the uptake of apprenticeships in STEM skill work areas.  

 
  
 
5.8 The GCP assessed in the last monitoring report that eight of the nine 

skills projects are on target with the Post 16 events run in schools 
under-performing. The report also drew attention to the delay in the 
delivery of the Apprenticeship Service because a provider could not be 
found to run the service after a tender process was carried in the 
Summer. Officers are re-running the procurement exercise and expect 
to appoint a provider before the end of March 2019. 

 
 Smart Places 
 
5.9 Smart Cambridge is a programme within the Greater Cambridge 

Partnership and is exploring how data and emerging technology can 
help the GCP achieve its objectives. This work has been focused 
initially on Transport. The programme has built collaborations with 
business, community and academic sectors which has brought in 
significant in-kind contributions. 

 
5.10  In the first phase of GCP funding the programme completed a number 

of feasibility reports looking at the application of Autonomous Vehicles 
and Integrated Ticketing. In partnership with the University of 
Cambridge it built a real-time data platform and sensor network. The 
second phase has seen the programme work on the following projects; 
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5.11  Autonomous Vehicles on the guided busway, securing £3.2m of 
Government funding in collaboration with industry to build 6, 12 seater 
autonomous shuttles to develop an out of hours service on the southern 
section of the busway. Work is underway with the first vehicle expected 
in late summer 2019 with the first test passengers in the autumn. 

 
5.12  Transport Data work including; 
 

                 An audit of Transport Data to understand what data the 
authorities hold. 

                 Sensor trials which establish how we can collect the data we are 
missing. 

                 Using the data in the Real Time Data platform built a number of 
tools to give the travelling public better information. A multi 
operator, multi modal app called motion map which has over 1000 
users. Travel screens for buildings with x screens having been 
deployed and a travel information screen outside Cambridge 
station. 

                 Working with the University of Cambridge an next generation data 
modelling using a ‘Digital Twin’ 

                 Project using data to give an accurate travel time for cars from the 
edge of Cambridge into a parking space in the grand arcade car 
park to compare against bus times and to then display on VMS 
signs to encourage the use of Park and Ride sites. 
 

 
5.13   Work on integrated ticketing, working with the local transport providers 
and procure some consultancy support to establish the options to deliver 
integrated ticketing. 
 
5.14 The planned work for 2019/20 includes; 
 

 An RFQ has been issued to procure a network of sensors to baseline 
movement on Mill Rd and the network surrounding prior to the Mill Rd 
bridge closure so we can measure the impact of the closure the 
intelligence from which will inform future policies. 

 

 Smart panel in the pocket – a simple way of accessing real time train 
and bus data that is specific to individual stops. 

 
 Deliver tools to help policy makers use data turning into insight and 

intelligence to inform the GCP’s work. 
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 Transport 
 
5.15 In the past year GCP has completed a number of transport schemes - 

one of five Cross City Cycling schemes - and began work on a £4.6m 
package of cycling ‘quick wins’ in addition to the proposed Greater 
Cambridge Greenways, a network of 12 high-quality walking and 
cycling routes connecting villages to the city. 

 
5.16 The first phase of the Chisholm Trail, including the Abbey Chesterton 

Bridge - a major walking and cycling route through Cambridge - has 
begun following the award of contracts to Tarmac. The Chisholm Trail, 
which allows cyclists to travel on a mostly off-road route across the city 
from Cambridge North to Cambridge Station, is being funded by the 
Greater Cambridge Partnership. A pedestrian and cycle underpass at 
Newmarket Road is also planned as part of phase one, with work 
expected to begin later in 2019.  

 
5.17 Work to improve bus, walking and cycling journeys along Histon Road 

as well as the next phase of the Rural  Travel Hubs Project, designed to 
give people in villages better access to public transport will move 
forward later in 2019. 

 
5.18 For the major transport projects Local Liaison Forums (LLFs) have 

been set up to provide regular dialogue between the project team and 
members of the local community to provide information and to allow 
people to have their say outside of meetings. Currently five projects 
have established LLFs. These cover:  

 
 Cambridge South East Transport Study (A1307) 
 Cambourne to Cambridge 
 Chisholm Trail 
 Histon Road 
 Milton Road 
 
 

5.19  Following a review of the LLFs it was decided that the GCP should           
revise its approach to engagement and adopt a place-based approach 
in the future rather than focus on larger projects. The existing LLFs 
would continue but be looked at again at the final design stage of their 
respective projects.  
 

https://www.greatercambridge.org.uk/admin/cms/pages/content/120/transport/transport-projects/cambridge_south_east_study/transport/transport-projects/a1307-three-campuses-to-cambridge/a1307-local-liaison-forum/
https://www.greatercambridge.org.uk/transport/transport-projects/cambourne-to-cambridge/cambourne-to-cambridge-llf/
https://www.greatercambridge.org.uk/transport/transport-projects/chisholm-trail/chisholm-trail-local-liaison-forum/
https://www.greatercambridge.org.uk/transport/transport-projects/histon-road/llf/
https://www.greatercambridge.org.uk/transport/transport-projects/milton-road/milton-road-llf/
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5.20 Current progress is that sixteen of the twenty projects under the 
Transport heading in the latest monitoring report are on target. The four 
projects that are projected to be delayed, and where measures are 
being put in place to respond to any emerging issues or redefine the 
target date, are: 

 

  Cambridgeshire Southeast Transport Study, where extended 
survey work has been proposed  

  Cambourne to Cambridge Corridor, where the project was put on 
hold for a period to allow review alongside the Combined 
Authority’s metro aims and consultation on phase 2 options has 
now been launched 

  Chisholm Trail Phase 2 

  West Cambridge Package 
 

 
 Economy and Environment 
 
5.21  The Economy and Environment working group have been considering 

the constraints that the energy grid within Greater Cambridge may pose 
on sustainable economic growth in the future. Officers have 
commissioned and worked with consultants to produce a report 
studying likely changes in energy demand arising from growth and the 
anticipated electrification of transport; the constraints on such growth 
potentially posed by the power grid; and potential solutions. 

 
5.22 Early indications suggest that the Grid is approaching full capacity 

and requires significant investment to enable further connections to 
be bought forward.  This capacity constraint has the potential to 
slow the delivery of housing and economic development unless 
action is taken to speed up the delivery of new grid capacity. 

 
5.23 Given the GCP’s role in facilitating further sustainable economic growth, 

based on the initial findings, there may be a role that the GCP could 
play, potentially alongside other stakeholders, in alleviating these 
constraints on the Grid and unlocking business growth that may 
otherwise be stalled. Officers are continuing to work with the local 
energy network operators to understand the role that the GCP could 
play. 

 
Place-based Approach to Engagement 
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5.24 It is felt that regular geographically-based engagement will ensure the 
GCP can provide relevant and tailored updates about its broader 
programme, including all relevant schemes for that area, and respond 
to any specific concerns or issues raised. After looking at the 
distribution of existing and proposed GCP schemes, a North, South, 
East, West, approach will be followed. 

 
Governance 

 
5.25 The Greater Cambridge Partnership is led by a decision-making 

Executive Board which coordinates the overall strategic vision and 
drives forward the partnership’s programme of work.  It is run in 
accordance with a clear governance structure, agreed by all partners. 

 
5.26 The Board is advised and scrutinised by a Joint Assembly. The Joint 

Assembly provides advice to the Executive Board, drawing on the 
broad expertise of its 15 members. Both the Executive Board and the 
Joint Assembly meet at least four times a year. Papers relating to public 
meetings are published online and members of the public have the 
opportunity to participate in meetings of the Executive Board by posing 
questions to be discussed in public. Cllr. Lewis Herbert, Leader of 
Cambridge City Council, is presently Chair of the Executive Board. Cllr. 
Tim Bick is Vice Chair of the Joint Assembly and Cllrs. Nicky Massey 
and David Baigent members of the Assembly. 

 
6. Other growth-related strategic partnerships 
 
6.1 Cambridge City Council has continued to work with four other Fast 

Growing Cities to emphasise to Government the particularly strong 
economic potential they offer to the UK economy, and the particular 
challenges that their success brings.  These cities (Oxford, Swindon, 
Milton Keynes and Norwich) share many of Cambridge’s characteristics 
– strong on knowledge-intensive industries, pro-growth but constrained 
by infrastructure limitations and housing affordability.   

 
6.2 Cambridge and the partner cities work with businesses, universities and 

neighbouring authorities to ensure that Government understands the 
case for investment in their economic potential, and the case for 
particular policy interventions/relaxations to facilitate sustainable 
growth. An event to further these aims took place in London on 15th 
January 2019. 
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6.3 The Government produced a full response to the National Infrastructure 
Commission’s report on growth in the Oxford-Milton Keynes-Cambridge 
corridor in October 2018.  Cambridge City Council and local partners 
engage in partnership work with other councils in the arc to develop a 
vision for its sustainable growth and to integrate this with local spatial, 
infrastructure and economic plans. 

 
6.4 Cambridge City Council is a member of the London – Stansted – 

Cambridge Corridor Consortium. An annual subscription of £10,000 is 
paid. Cambridge City Council is represented on the board by the 
Leader of the Council, and is supported by the Joint Director of 
Planning and Economic Development.  

 
6.5 During 2018, the LSCC undertook a number of convening and 

coordinate activities including an annual conference in London in the 
summer and convening sector specific discussions along the corridor – 
including Life Sciences and Agri-tech. The London-Stanstead-
Cambridge corridor has standing as a functional economic corridor with 
Cambridge based companies whose business leads them to 
collaborate with counterparts in a number of the districts between 
Cambridge and London. 

 
6.6 During the coming year the Chair, Dr Ann Limb, expects to lead the 

development of a prospectus for growth and investment – to use as a 
lobbying and promotional tool.  The consortium provides an opportunity 
for Cambridge City and South Cambridgeshire district councils to 
develop a dialogue with partner councils in the corridor, and with 
Government, on sector-specific issues, key infrastructure and related 
matters - including the ongoing work around the West Anglia mainline 
and the commitment to its upgrade – which remains to be concluded. 

7.  Implications 

(a)  Financial Implications 
Page: 11 

The strategic partnerships will be responsible for drawing down 
significant levels of resources to improve infrastructure and support the 
growth of Cambridge. By working together with other public agencies 
the Council may be able to achieve more than working on its own. As 
set out in the BSR, Cambridge City Council provides resources to the 
Greater Cambridge Partnership through a contribution of New Homes 
Bonus. The Council no longer pays a subscription to the LEP, following 
the transfer of LEP functions to the Business Board. 



 
Report page no. 12 Agenda page no. 

 

 

(b)  Staffing Implications 

This will depend on how the development of joint working opportunities 

is taken forward within each partnership. 

(c)  Equality and Poverty Implications 

The partnerships will identify ways of involving all communities in their 
work, including those who are more disadvantaged.  Emphasis will be 
on providing affordable housing, training and other measures to move 
people back into work and addressing inequalities.   

(d)  Environmental Implications 

Business models that promote low carbon use and improve the 
 sustainability of developments will be supported. 

(e)  Procurement Implications 

The partnerships are likely to procure or commission services to 
achieve their aims. 

(f)  Community Safety Implications 

To improve community safety is the purpose of the Cambridge 
 Community Safety Partnership, which will be the subject of a report to 
 Environment and Community Services Scrutiny Committee. 

9.    Consultation and communication considerations 

Individual bidding streams and plans will specify the groups of people to 
be consulted, especially where targeted work is required. 

10.  Background papers 

Background papers used in the preparation of this report: 

 
Cambridge City Council’s Guide to Partnership Working 
https://www.cambridge.gov.uk/guide-to-partnership-working 
Cambridgeshire and Peterborough Combined Authority Business Board 
http://cambridgeshirepeterborough-ca.gov.uk/business-board 
CA Growth Ambition Statement 
https://bit.ly/2zl42LN 
CA Business Plan 2019/20  
http://cambridgeshirepeterborough-ca.gov.uk/assets/Uploads/CPCA-Business-Plan-2019-
20-dps.pdf 
GCP Governance 
https://www.greatercambridge.org.uk/about-city-deal/governance/ 
GCP Progress Report 
https://www.greatercambridge.org.uk/about-city-deal/gcp-progress-report/ 
GCP Quick Guides 
https://www.greatercambridge.org.uk/about-city-deal/further-information-strategy-
objectives/ 

https://www.cambridge.gov.uk/guide-to-partnership-working
http://cambridgeshirepeterborough-ca.gov.uk/business-board
https://bit.ly/2zl42LN
http://cambridgeshirepeterborough-ca.gov.uk/assets/Uploads/CPCA-Business-Plan-2019-20-dps.pdf
http://cambridgeshirepeterborough-ca.gov.uk/assets/Uploads/CPCA-Business-Plan-2019-20-dps.pdf
https://www.greatercambridge.org.uk/about-city-deal/governance/
https://www.greatercambridge.org.uk/about-city-deal/gcp-progress-report/
https://www.greatercambridge.org.uk/about-city-deal/further-information-strategy-objectives/
https://www.greatercambridge.org.uk/about-city-deal/further-information-strategy-objectives/
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Signpost2grow 
http://signpost2grow.co.uk/about-us/ 
Greater Cambridge Shared Planning Service Business Plan 2018/19 
https://democracy.cambridge.gov.uk/documents/s41990/FINAL%20Greater%20Cambridg
e%20Planning%20Service_2018-19%20Business%20Plan_FINAL.pdf 
Cambridge Local Plan 2018 - Adoption 
https://democracy.cambridge.gov.uk/documents/s44000/20181002%20Cambridge%20LP
%20ADOPTION%20CtteRpt%20FINAL.pdf 
Government response to the National Infrastructure Commission’s report on the Oxford – 
Cambridge arc, “Partnering for prosperity” 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/752040/Government_response_to_Partnering_for_Prosperity_a_new_deal_for_th
e_Cambridge-Milton__Keynes_Oxford_Arc.pdf  

11.  Appendices 

  Appendix 1: Extract from Combined Authority’s Business Plan 2019/20 

 – What we have delivered 

 Appendix 2: Guides to the current Greater Cambridge Partnership 

strategies and objectives. 

12.  Inspection of papers 

To inspect the background papers or if you have a query on the report 

please contact GRAHAM SAINT, CORPORATE STRATEGY OFFICER, 

tel: 01223 - 457044, email: graham.saint@cambridge.gov.uk. 

 

 

 

 

 

  

http://signpost2grow.co.uk/about-us/
https://democracy.cambridge.gov.uk/documents/s41990/FINAL%20Greater%20Cambridge%20Planning%20Service_2018-19%20Business%20Plan_FINAL.pdf
https://democracy.cambridge.gov.uk/documents/s41990/FINAL%20Greater%20Cambridge%20Planning%20Service_2018-19%20Business%20Plan_FINAL.pdf
https://democracy.cambridge.gov.uk/documents/s44000/20181002%20Cambridge%20LP%20ADOPTION%20CtteRpt%20FINAL.pdf
https://democracy.cambridge.gov.uk/documents/s44000/20181002%20Cambridge%20LP%20ADOPTION%20CtteRpt%20FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752040/Government_response_to_Partnering_for_Prosperity_a_new_deal_for_the_Cambridge-Milton__Keynes_Oxford_Arc.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752040/Government_response_to_Partnering_for_Prosperity_a_new_deal_for_the_Cambridge-Milton__Keynes_Oxford_Arc.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752040/Government_response_to_Partnering_for_Prosperity_a_new_deal_for_the_Cambridge-Milton__Keynes_Oxford_Arc.pdf
mailto:graham.saint@cambridge.gov.uk
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Appendix 1: Extract from Combined Authority’s Business Plan 2019/20 
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Appendix 2: Guides to the current Greater Cambridge Partnership 

strategies and objectives. 
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